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In this lab, we will be doing (1) a pre-planned acAvity that focuses on one of the 

concepts discussed in my talk about antecedent-forward behavior soluAons as well as some on-

the-fly, parAcipant directed training where we see what issues come up that we can explore.  

 

I can’t say too much about the preplanned acAvity without spoiling it! But to ensure that 

parAcipants can answer CEU quesAons correctly even if our acAviAes do not end up touching on 

every one of these topics, here are some key points I hope to convey about shaping:  

 

Shaping is tradiAonally defined as differenAal reinforcement (reinforcing this, not that) 

of successive approximaAons (behaviors that look more and more like the final goal behavior). 

Not reinforcing one approximaAon is exAncAon, but shaping can be done with no or less 

exAncAon than is tradiAonal, especially if we are thoughUul about our antecedent 

arrangements.  

Among the antecedent arrangements available to consider are moAvaAng operaAons, 

condiAons, sAmuli, or events that affect the value of a reinforcer. An establishing operaAon 

increases the value of the reinforcer, making behavior to get that reinforcer more likely in the 

moment and cues for that behavior more likely to evoke it. An abolishing operaAon decreases 

the value of the reinforcer and has the opposite effect on the behavior and cue.  

We can also improve our shaping through thoughUul consequence delivery. It’ s not just 

what we deliver but how, where, etc. Strategic reinforcer delivery can set up the next 



approximaAon to be more likely to happen, meaning you don’t have to use exAncAon to get 

something new, and can both evoke and reinforce any behavior that happens between the click 

and the treat; that behavior oYen ends up being offered in anAcipaAon of the click.  

Reinforcer delivery can and oYen should change throughout the training process as you 

observe both the consequenAal and antecedent effects of what you do.  

Antecedent arrangements, including delivery of the last reinforcer, should make it easier 

for your animal to figure out what will be reinforced!  P 


